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We respectfully acknowledge the people of the Yugambeh language region, 
the traditional owners of the land on which we meet and pay our respect 
to their elders past and present, and all Aboriginal and Torres Strait Islander 
Peoples here today.

Acknowledgement
of Country
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Values

Extend the impact of 
services and programs 
through a volunteering 
movement that 
empowers purposeful, 
connected and inclusive 
communities.

Mission
Volunteering to 
be valued and 
embraced as a 
mechanism to 
enrich communities 
and address 
disadvantage.

Vision
VGC exists to deliver a 
quality experience through 
our leadership in volunteer 
management, advocacy 
and targeted activities for 
members of the community 
in need.

Purpose



9Volunteering Gold Coast  - 2022 Annual Report

Chairperson’s Overview 
PETER MARK 

I am very proud of the contribution volunteering Gold Coast (VGC) has made to the lives 

of people in the communities we have served across the 2021-22 financial year. We found 

ourselves in another period of unrelenting change that tested us and invited us to try to 

reimagine how we can best serve the vulnerable people. We have been courageous on 

many levels and I have welcomed the opportunity to reflect on the year.

The Board worked diligently with our CEO to 
document our Strategic Plan 2021-2024. The action 
took place at a time of significant uncertainty 
around the impacts of COVID and impending 
changes to the funding of volunteer support 
services and community services more generally. 
As time passed we would show ourselves as an 
organisation capable of protecting our staff and 
customers through our actions to reduce the 
spread of COVID. We remain driven to be the most 
significant local resource to our community for 
volunteering, and a sought-after partner to advance 
volunteerism.

VGC welcomed the commitment by Volunteering 
Australia to develop a National Strategy for 
Volunteering. Volunteer participation has not 
surprisingly dropped through the pandemic. The 
response from governments, peaks, employers, 
clubs and communities is essential to re-frame the 
purpose and gift that is volunteering. VGC looks 
forward to being part of the process to create a 
dynamic volunteering eco-system. Other aspects 
of policy have constrained volunteering – a push for 
online only pathways to enter volunteering, and the 
wind back of funding for volunteer resource centers 
nationally has seen a number of services close their 
doors which will certainly see communities worse 
off.

The end of February 2022 saw Gold Coast, Ipswich, 
Brisbane, Sunshine Coast and Lismore inundated 
by floods. The event resulted in a profound response 
from the community to volunteer. VGC assisted 
efforts on the Gold Coast and offered support 

into the Ipswich and Brisbane communities and 
committed to support the Lismore community. 
Over nine consecutive weekends our resources 
were deployed to bring almost 500 volunteers into 
the Lismore area. Our Board assigned vehicles for 
the use on weekends to transport volunteers and 
cleaning equipment into flood affected streets 
armed with cleaning materials, sandwiches and 
bottled water. Many of our own staff worked during 
the week and volunteered across the weekend to 
ensure our expertise was able to assist efforts. We 
were all moved by the compassion shown to our 
neighbours. 

During the Lismore clean-up we recognised 
and celebrated the 50,000th person seeking to 
volunteer. This is an incredible milestone that I 
have had the privilege to watch as VGC has grown 
to become the impactful organisation that it is 
today. Welcoming every new volunteer is cause to 
celebrate.

I would like to acknowledge the VGC Management 
Team. Their commitment and leadership through 
these challenging times has been valued by the 
Board. We have admired the attention and care 
shown to our staff, employees and customers.
 
Finally I would like to recognise the commitment 
of the VGC Board. The Board has reviewed its own 
performance and set out to increase our Board 
membership based on our collective skills and the 
attributes we would like to have as a group. I thank 
former Director Evan Barker for his service to VGC.
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Chief Executive Officer’s Overview  
BRAD COOPER  

Volunteering Gold Coast (VGC) has continued to inspire the practice of volunteerism 

across the communities we serve, showing leadership and determination to create an 

impact for those who volunteer and those who receive support through the actions of 

volunteers. We have shown our dedication to local communities through our actions 

and found our feet through the second year of operating with the COVID-19 pandemic 

spreading through businesses and homes alike.

This year we celebrated the 50,000th person 
assisted into the pathway of volunteering! 
The milestone is epic and reflected the 
enduring commitment our Board has made 
to extend volunteerism. Quite rightly we 
have a dedicated story within this year’s 
report that captures this achievement.

Throughout the last year, we took steps to protect 
our customers and staff from the effects of 
COVID-19, moving to a fully vaccinated workforce. 
These difficult decisions ensured we could offer the 
safest experience possible for staff and customers. 
We continue to talk proudly of the efforts of those 
staff that have served before all of us – recognising 
the contribution made by those who have left VGC 
during the year. With COVID-19 restrictions easing, 
we saw many people take up the opportunity to 
travel, desperate to connect with family and friends 
or to nurture the soul through more leisurely travel.
 
Labor market conditions also saw a number of 
VGC volunteers progress through to employment. 
We have adjusted to changes in our teams and 
celebrated this outcome at every chance where 
we have had a hand in helping people find their 
next opportunity. I am immensely proud of the 
commitment made by our Board to continue to 
provide local leadership for volunteer organisations 
at a time when government funding for volunteer 
support services has been withdrawn.
The Gold Coast community made use of The 
Venue – a space that opened at the end of the 
last Financial Year. People attended community 
meetings, participated in training activities, or 

developed new models for service delivery. We 
reinvested some of the income to upgrade the IT 
facilities across our training space so that learners 
and hirers can have an experience that meets their 
expectations.

We responded to a number of events outside of 
our control. Local rains saw our ceiling collapse at 
the Miami Office and our basement flood. With 
all of our people safe we worked through the 
processes of recovering our building and bringing 
our teams back to spaces that were well presented 
and equipped for our purpose. We would not have 
predicted that wet weather would have become a 
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significant part of the second half of this year.
The February / March 2022 rain events saw VGC 
respond locally to flooding on the Gold Coast. We 
brought together two of our talents  - managing 
volunteers and community transport – to quickly 
move volunteers into minor flooding areas on 
the Gold Coast. A sharp, coordinated program 
executed with the disaster recovery teams led by 
the City of Gold Coast allowed VGC to provide offers 
of additional support through the Ipswich area as 
we waited for significant flooding events to unfold 
in Lismore and Brisbane.

The community responded to the call for 
volunteers in a way that strained the Emergency 
Volunteer (EV) Crew. System maintained by 
Volunteering Queensland (VQ). Local volunteers 
expressed frustration with the EV Crew’s approach 
to social media and mainstream media. The 
experience confirms the importance of local, 
place-based volunteer coordination and leadership. 
We immediately turned our attention south 
and sought to support the emergency response 
and recovery efforts for the Tweed and Lismore 
Communities whose volunteer resources had 
been impacted by flooding or depleted by earlier 
decisions to withdraw from delivering volunteers 

because of the lack of available funding.

Over nine weekends VGC brought almost 500 
volunteers into the Tweed and Lismore flood 
grounds. Everyone at VGC proudly donated their 
time on a weekend to help relieve volunteers, to 
pack or unpack buses, clean out returning busses 
ready for service on the following Monday or roll 
up sleeves and get dirty with the activity that has 
become known as a ‘mud out’. As an organisation 
we were energized through our service. As an 
individual, I was touched by the experience of 
spontaneous volunteering on many different levels, 
coming back dirty, tired, and fulfilled. Volunteering 
in these areas will be a feature of the recovery and 
rebuilding of communities – I hope that our leaders 
identify the benefit of supporting a capable and 
vibrant volunteer sector.

Our organisation has performed very well on the 
back of the efforts of our dedicated board and 
senior management team, and the efforts and 
commitment of our staff which includes volunteers 
serving VGC. I look forward to growing with you 
over the coming years as we strive to deliver VGCs 
mission and purpose.
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Communities 
Connecting 

VGC exists to deliver a quality experience 
through our leadership in volunteer 
management, advocacy and targeted 
activities for members of the community 
in need. Demonstrating the power and 
impact of volunteering that creates inclusive 
communities that encourage its members to 
connect, participate and give back.

2022 proved to be a year where communities 
connected, thrived and stood together 
as one. The flooding in both South East 
Queensland and Northern New South Wales 
united the Gold Coast Community with over 
500 spontaneous volunteers recruited by 
Volunteering Gold Coast, supporting the flood 
regions over a nine week period.

In 2022 Australia’s east coast reels from the 
worst floods in living memory. Queensland and 
NSW bear the brunt of catastrophic weather 
conditions that have claimed 16 lives. Lismore 
residents in northern NSW were evacuated 
from the worst floods in the regional city’s 
history.
 
VGC’s Immediate Volunteer Response (IVR) 
program was an initiative to help with 
catastrophic weather conditions that affected 
Southern East Queensland and Northern 
NSW. For nine weeks, the IVR team of over 
350 volunteers helped with the clean-up of 
houses, commercial buildings, childcare, and 
community centres; removing hazardous 
materials and contaminated waters, cleaning 
walls, floors and household items, as well as 
removing rubbish. The IVR team has assisted 
over 100 houses / buildings / centres and has 
also assisted with volunteering coordination 
on the ground, sourced food, water, and care 
packs.

After a tumultuous two years of COVID-19 
and then floods, the light at the end of the 
tunnel finally began to shine. Celebrating 
recovery was on the agenda highlighting 
that the community is ‘Better Together. NVW 
is Australia’s largest annual celebration of 
volunteering.

This year, Volunteering Gold Coast showcased, 
acknowledged, and celebrated the thousands 
of Volunteers right here on the Gold Coast’s 
doorstep, who have risen to the occasion 
through such trying times, banding together 
and helping where needed.

The floods hit SEQ and the Northern Rivers at 
a time of change in the volunteer recruitment 
landscape. Across Australia, there are Volunteer 
Resource Centres (VRC’s) like VGC, that has 
provided a key role in recruiting volunteers to 
multiple organisations and causes. VGC does 
this for around 110 organisations.

The volunteers on the Gold Coast celebrate 
various ways to volunteer. They have identified 
the type of volunteering that suits their lifestyle 
whether it be spontaneous volunteering, event 
volunteering, individual volunteering, corporate 
volunteering or executive volunteering. 

Immediate Volunteer 
Response | Flood Relief

National Volunteer Week  
(NVW) 16 – 22 May 2022 



13Volunteering Gold Coast  - 2022 Annual Report

VGC celebrated the various types of 
volunteering throughout NVW. Hosting 
events for Student Volunteers, acknowledging 
individual volunteers with anniversary pins, 
social events for members and spontaneous 
volunteers. The common thread with each 
of these celebrations was abundantly clear - 
Volunteering brings people together, it builds 
communities and creates a better society for 
everyone.

In Conjunction With International 
Volunteer Day

The Gold Coast Volunteer Awards hosted by 
Volunteering Gold Coast (VGC) were held 
at HOTA on Saturday 4th December 2021. 
The event recognised and celebrated the 
outstanding achievements and contributions 
over the past 12 months of volunteers, Not-
For-Profit Organisations, Diversity & Inclusion 
Initiatives, and Companies with a Corporate 
Social Responsibility from the Gold Coast.
 
 
Volunteering Gold Coast would like to 
acknowledge the following individuals, 
Not-For-Profits and Businesses who have 
won their category and generously 
contributed their time in creating social 
impact in the Gold Coast community. 

Gold Coast Volunteer 
Awards  

YOUTH VOLUNTEER OF 
THE YEAR
Bryce U’Ren – 14 Years 
Old ~ 
Founder Super Max & 
Bryce

KOLLOSCHE VOLUNTEER OF THE 
YEAR
Diann Eadeh – St John’s Crisis 
Centre Surfers Paradise

In 2016, after watching his 
mum battle cancer, Bryce 
decided to help children with 
cancer by raising money to 
gift six Super Max Turtle night 
lights for children in treatment.  
Five years later, at the age of 14, 
Bryce has gifted over 5,000 of 
these special turtle night lights,tv

Diann started volunteering in 2015 at St 
John’s Crisis Centre Surfers Paradise, cooking 
and serving breakfast to homeless people 
and people in crisis. Feeding people living in 
their cars, assisting individuals experiencing 
domestic violence. During COVID-19 Diann 
changed face to face meetings to telephone 
seamlessly. Assisting over 5,500 people. 

DIVERSITY AND INCLUSION 
INITIATIVE OF THE YEAR
I Speak Your Language

This program was funded through Multicultural 
Affairs Queensland for 12 months. Over 100 
volunteers in 50+ languages made weekly 
calls to people, sharing stories and recipes, as 
well as providing valuable COVID-19 updates 
and links in their own language. The program 
shared over 3200 minutes of conversation over 
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CORPORATE SOCIAL IMPACT 
AWARD OF THE YEAR 
Gold Coast Girls in Business

COMMUNITY PROJECT OF THE 
YEAR
Big Red Kidney Bus by Kidney 
Health Australia

A supportive and motivating community for 
girl bosses and big dreamers. The community 
is a safe place for women in business offering 
support and collaboration with thousands of 
other like-minded women.

The Big Red Kidney Bus is a mobile dialysis 
bus that travels around Queensland stopping 
at Caravan Parks for up to six weeks. The Bus 
has three dialysis chairs, wheelchair, lift, air-
conditioning, televisions, I-Pads and renal 
nurses. This service allows families to take 
holidays together which otherwise, would not 
be possible. 

Humble 
Beginnings
Volunteering Gold Coast’s journey started 
with humble beginnings in 1998. As the only 
Volunteer Resource Centre (VRC) on the Gold 
Coast, VGC advertised volunteer positions and 
provided face to face interviews and volunteer 
placements for many Not-For-Profits on the 
Gold Coast. Four years later in 2002, VGC 
introduced a community transport service, 
driven by volunteer drivers, commuting 
individuals over the age of 65 to their medical 
appointments, shopping trips, social outings 
and more. Today in 2022, VGC is celebrating 
the incredible milestone of servicing our 
50,000th assisted volunteer.

Meet Rick Smith, VGC’s 50,000th 
Assisted Volunteer
 
What inspired Rick to volunteer? 

It wasn’t inspiration but more like a light bulb 
moment. I realised I have been lucky in life, 
albeit with ups and downs like everybody. I 
found myself with the time to give back so 
thought I would take the opportunity in a more 
structured sense. I’m a volunteer driver and 
have also been involved with the VGC team at 
Lismore. Driving teams down on the weekends, 
helping with the cleaning and hopefully 

12 months. Participants were aged between 
18 – 94 years old and were so grateful for this 
service, feeling included and part of the Gold 
Coast Community. Many volunteer’s made 
themselves available to Gold Coast Hotel 
Quarantine assisting to communicate with 
their guests to meet their needs.
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How old were you when you first 
volunteered? 

Probably in my late 30’s to early 40’s. I was 
fortunate in that my work opportunities from 
2000 onwards provided quite flexible hours.

What do you volunteer in? 

I currently volunteer with Volunteering Gold 
Coast and Orange Sky.  VGC is my primary 
volunteering choice as a driver one day a week, 
occasionally two. I have also participated in 
flood relief efforts primarily in Lismore and 
also Murwillumbah. I also enjoy one-off events. 
Being a social person, I thoroughly enjoy the 
events and meeting new people.

Who influences you on your journey and 
why? 

There isn’t any one particular person, more 
so a generalised group of nice people who 
influence me. People who are good people on 
the inside have always appealed to me.
Are there any standout moments for you when 
volunteering in Lismore with Volunteering 
Gold Coast? There certainly has been. The 
humility and the genuine thanks of those 

we have helped in Lismore despite the 
wide devastation are first and foremost. 
The efforts of Resilient Lismore who 
coordinate volunteer jobs in an easy to 
navigate process are a huge standout. 
Everybody has been extremely 
considerate of others. Especially in 
cases when our team had to move on 
to the next job with work still to be 
done. The individuals have understood 
that there are others who also need 
help.

What drives you to continue with 
your volunteering? 

I find the driving enjoyable and rewarding. 
I meet lovely people who I am able to help, 
and I enjoy meeting other like-minded people 
whom we all chip in and help out in the 
community. I do like to mix up my volunteering 
a bit. The one-off events and the Lismore flood 
relief efforts are the perfect examples of mixing 
things up a little to keep things fresh and 
recharge the batteries.

What do you gain from volunteering?

I find helping others to be rewarding. My view 
is that life is based on swings and roundabouts 
and that one day I may be the person needing 
the help.

making a difference. I also volunteer at Orange 
Sky.

How long have you been volunteering? 

I originally started volunteering in 2000 
when a friend suggested I join the Board of 
the Gold Coast Project for Homeless Youth. 
Having young kids of my own at the time 
the decision was a no brainer. Unfortunately, 
shortly afterwards my job involved travelling 
internationally which meant I was unable to 
commit.  Prior to that, I used to attend my 
children’s schools with reading to groups of 
students. In more recent times I joined VGC.
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Community Support 

Thank you to the people and 
organisations who helped raise funds 
this finacial year through community 
events and initiatives. 

The Brewers Lunch Gold Coast

Thanks to Julian Barclay and the team at The 
Brewers Lunch for selecting Volunteering 
Gold Coast as the Charity of Choice raising an 
incredible $9,170.00. It was a wonderful day 
networking while raising much-needed funds 
for Volunteering Gold Coast. Thank you to all 
of the businesses that donated so generously 
with prizes and vouchers for the auctions and 
raffles.

2022 Usher Cup

Volunteering Gold Coast was one of 10 
beneficiary charities for the 2022 Usher Cup 
event. A weekend full of sun, grassroots surfing, 
and giving back. Thank you to the Usher Group 
for donating $7,214.00 to Volunteering Gold 
Coast for the Accessible Beaches program. 

GEORGE THIE  
GM – Volunteer Operations and 
Partnerships

Volunteer operations proved to be a challenging year. . We saw a united front with people 
wanting to volunteer and assist with the flood crisis that instantly connected individuals and 
commercial entities to the affected communities where people simply wanted to contribute in 
any way possible.
 
VGC was able to support 24 Events, with 573 volunteer applications, recruiting people for various 
events throughout the Gold Coast. A gratifying result being able to collaborate in the event space 
once again. 
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Volunteering Services

Accessible Beaches

Community Visitor Scheme (CVS)

Corporate Partner Initiatives

Volunteer requirements are at an all-time high, matching the community experience of staff 
shortages due to COVID-19 isolations and record low unemployment. VGC experienced a month-
on-month decline in the number of volunteer applications.

The CVS program was and still is heavily 
impacted by lockdowns and staff shortages. 
The strict COVID-19 protocols to enter an aged 
care facility by way of testing prior to entry was 
too much for some volunteers resulting in the 
loss of volunteers in this program. With the 
decrease in volunteer applications experienced 
throughout the community, replacing these 
volunteers has been challenging. Thankfully, 
the volunteers that have stayed have continued 
to visit with some volunteers performing 
two visits to make sure residents do not feel 
isolated.

Robina Town Centre – Christmas Gift Wrapping 
(3 week activity, wrapped approximately 7,500 
gifts wrapped), movie night for Volunteers to 
recognise contribution to community.

Matched Recipients 97 (Across 
Residential Aged Care and Home Care 
Packages)

The Accessible Beaches program added three new beaches, Mermaid Beach, Pacific Beach and 
Ian Dipple Lagoon in the last 12 months, resulting in a total number of five beaches activated every 
weekend during the summer surf lifesaving season between September 2021 and May 2022. 
The Accessible Beaches season was the wettest on record with 40% of eligible days being affected 
by rain.

Participants: 129 (Across five beaches – 
September 2021 to May 2022)
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JO JONES   
General Manager Community Services

Transport Services 
Overview

This year marks the 20th 
year that Volunteering 
Gold Coast (VGC) 
(initially as the Gold 
Coast Mobility 
Office) has been 
involved in 
Community 
Transport. 
Starting out 
with shopping 
runs in a 
hired bus and 
moving on 
to providing 
transport for 
vulnerable 
people over the 
age of 65, and 
people living with a 
disability, to their various 
appointments. Enabling 
them to lead a more active and 
inclusive life in the community.

An increase in passenger numbers despite the 
continued impact of COVID-19 and Influenza is 
pleasing (see infographics provided). With the 
balance being made up by customers on the 
NDIS, Home Care Packages and other services 
such as the Cancer Treatment Transport 
Service.  

The vehicle utilisation stood at approximately 
90% across the fleet.  We have five vehicles 
based in the northern corridor to support 
the needs of residents in the Pimpama and 
Ormeau area which is rapidly expanding.

Our fleet remains at 34, with 4 of these vehicles 
being supplied by the Gold Coast 

Hospital Foundation, 32 vehicles 
are utilised for community 

transport operations 
including the Cancer 

Patient Transport 
Service, whilst the 

other 2 vehicles 
are used on 
the Bundall 
Shuttle. 

To increase 
road safety for 
our drivers we 
have installed 
front and rear 

dash-cams 
in all vehicles 

excluding the 
Rondos which 

will be replaced 
prior to June 2023. 

We have installed 
EFTPOS machines in all 

vehicles with the objective of 
becoming cashless.  

All drivers complete full First Aid Training every 
3 years, whilst the CPR training is carried out 
every year. Drivers also attended driver safety 
training which includes such topics as road 
rule updates, driver fatigue, manual handling, 
and incident management. Drug and Alcohol 
testing is also carried out randomly throughout 
the year by an external company to ensure 
transparency.
 
We were successful in retaining the Bundall 
Shuttle Service for a further 2 years.  This 
service provides transport for City of Gold 
Coast Council staff to and from their offices in 
Bundall to the Racecourse Car Park and is run 
morning and afternoon.  
The contract with the Gold Coast Hospital 
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Foundation has also been renewed.  The 
service provides transport to and from 
treatment for patients receiving oncology or 
radiation.  3 vehicles operate on this service 
carrying patients Monday to Friday between 
6.30 am and 5.00 pm.  We have also been 
supplied with a vehicle to transport patients to 
and from their dialysis treatment. 

Outings for our over 65 years old customers 
continue to be much in demand and take 
passengers down as far as Byron Bay and up 
to Brisbane. Outings are provided on Mondays 
and Fridays, and the passengers go to various 
locations for morning tea and lunch.  Gillian 
Reid performs miracles in finding new and 
interesting locations for them to visit.

The Queensland Community Support Scheme 
(QCSS) has not been able to reach its outputs 
due to staff shortages, although the demand 
for the service has increased. VGC currently 
provides In-home support and social support 
to 17 clients plus five clients who are brokered 
to other organisations.  Joanne Carseldine and 
Kerry Templeton do an amazing job supporting 
these clients, and looking after their varying 

needs.  The funding for the program has once 
again been extended to June 2023.

Our driver numbers currently stand at 93 
although this includes 23 drivers on extended 
leave.  Like many organisations we have 
struggled with driver numbers which has 
impacted our ability to deliver as many trips 
as we would like. Our marketing team has 
been very supportive in trying to attract new 
volunteers, and our Fleet Manager (Mark 
Madden) and Driver Co-ordinator (Judith 
Kearns) have worked tirelessly to on-board new 
recruits. 

I would like to thank all our wonderful 
volunteer drivers who have been so supportive 
of our community transport and have given 
many extra hours to ensure that clients reach 
their appointments. My thanks also goes to our 
outings’ assistants, and all the administration 
team for their continued support. It’s been a 
difficult year for everyone but our wonderful 
staff and volunteers continue to give their best 
efforts to ensure that our clients’ needs are 
met.
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Over 65 year old
customers travelled

56,957 trips 8,068 trips

Under 65 year old
customers travelled

Vehicles per month 
travelling an avarage 
of 103,708 kms’s a 9% 
Increase from last FY

Increased 
Passenger Numbers

Transporting 2,429
customers  on 81,031 
trips

Bundall Shuttle

Provided 49,304 trips annually
Averaging 4.109 trips
each month

In 2022 FY vehicles
travelled annually

1,244,493 KM’s

9% Increase
from last FY
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MATTHEW GRANT    
Chief Financial Officer

Volunteering Gold Coast achieved a pleasing result for the 2022 Financial Year with a surplus of 
$231,740 (2021: $326,488) and a net equity position of $5.5M (2021: $3.5M).

Thanks to the continued work of our remarkable, dedicated and enthusiastic volunteers and 
employees, the organisation is in a sustainable position. Working together allows the organisation 
to continuously improve and deliver on our vision and mission, optimizing our social impact in 
the communities which we serve.

Thank you all for another year of incredible growth, development and impact.

Financial Snapshot:  Total Revenue $6,069,356 Surplus  $231,740 Net Equity  $5,523,901

Finance Summary

Revenue 
Sources
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Expenses

Our 2022 Audited Financial Statement is 
available at the end of this report.

ACKNOWLEDGEMENTS
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Volunteering Gold Coast Ltd ABN 
47 631 886 431 
Financial Statements  
For the Year Ended 30 June 2022
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